
Airport (Bunia airport) (TBC)Mine site: TBC
Location: TBC

Zahabu Safi - ASM Transactional framework template for each cooperative (DRAFT to be completed)

Washing and crushing, 
gravometric concentration 

(Processing area)

Bank (secured trade location)
Location: TBC

Comptoir office (TBC)
Location: Bunia, main gold trading hub

Legal requirements

Processes, material flow 
and locations

Ore

Mining 
license

KYC

Due diligence policy and 
processes (for Annex II risks, 

health and safety, 
environmental...) compliant with 

OECD (or working towards 
compliance)...

Transport 
Storage 
(secured 
location)

Due diligence 
requirements

Supply chain "actors"  
and roles

Transport 
receipt

Sales receipt

Aggregation, 
segregation, 

storage?

ASMO
Chain of custody 

(ownership)

Informal financiers?

Preparation for 
export (admin, 

customs...)

Financial  flow

Chef de village, 
customary authorities?

Extraction 
(pits)

Doré 
ASMO X 

Doré 
ASMO Y 

Transit airport (TBC) Gold refiner

Comptoir

Weighing

ASMO office:TBC
Location: TBC

Storage (a few 
days of production)

Transport (1 hour)
Weekly or more often
 if needed

Agreement on 
conditional purity  

(ca 92-94%)

Pricing (LBMA) and 
payment

Bank transfer to 
ASMO account

Payment of 1% to 
Community 

Development by ASMO

Payment of miners by 
ASMO (cash)

Simple 
smelting 

(TBC)

Doré

Transport (how,
 frequency)

Customs 
control

Customs 
control

Transport 
(how,
frequency)

Transport

Buyer and 
export license 

Weighing, testing for purity, 
assaying. Share results with 
the miners (who have clarity 
and transparency > adjust 

invoice if needed)

Gold refiner

Payment of 5-15% to 
SAEMAPE by ASMO

ICLGR 
certificate

Pre-financing?

Transport 
authorization

Tax?

KYC

Due diligence policy and 
processes (for Annex II 
risks, health and safety, 

environmental...) compliant 
with OECD (or working 
towards compliance)...

Escrow account and 
banking for gold refiners

Material traceability 
(TBC)

Transport

Processed 
ore

Destination airport (TBC)

Customs 
control

Transport Transport

Processed 
ore

Purchase  
and payment

Transport 
receipt

Sales receipt
SAEMAPE CEEC (control)

CEEC (control)

Customs 
authorities

Customs 
authorities Customs 

authorities

 10% of individual miners' 
production to ASMO when 

selling their production 
elsewhere

Sale by individual miners to 
their own buyers

Doré

Division des MinesSite 
qualification

Add toll export 
model

Process at Comptoir level

Chief of 
Mining 
Division

Ministry of 
Provincial 

Mines

DGDA OCC

CEEC SAEMAPE

CEEC assess the 
purity of the gold with 

hand held XRF 
machine

Establish a value to 
the shipment, lot 

number, assess the 
weight, note the 

destination

Timeframe: 4-5 working days

Analysis and 
Evaluation 
Certificate

Issue an analysis and 
evaluation certificate. 
It shows tax % and 
remuneration due to 

each department

Provincial tax

Federal tax

Tax remuneration

Chief of 
Mining 

Division

Ministry of 
Provincial 

Mines

DGDA

OCC

CEEC

SAEMAPE

1% of shipment 
value

1% of shipment 
value

0.5 % of 
shipment value

65%

23%

7%

1%
4% 

(other 
group)

ICGLR 
Certificate 
(CEEC)

Sealed 
envelop

Purity XRF 
analysis

$350

$30

$150

Receipt (proof 
of payment)

OCC 
Certificate

ICGLR 
Certificate

Valuation table

What documents beyond 
the ones below?

Does MnM go to the coop 
and buy the gold there, or 
does the coop deliver the 

gold to the comptoir's 
office?

Invite the relevant 
government 

departments to his office

Issue of certificate by OCC 
certifying all documents are correct 

and shipment is ready for export

Gold shipment received 
by comptoir from the 
cooperative (TBC)

Evaluation of the 
shipment by CEEC

Customs checks at 
airport

Payment of tax and remuneration 
to the government departments by 

the Comptoir at the bank

Payment of the fixed costs for 
the shipment by the Comptoir at 

the bank

Transport 
document

Issue of receipt by bank to 
confirm payments have 

been made

Sealing of the gold for 
export by CEEC

Check on traceability information 
and issue of ICGLR certificate by 

CEEC if no issues

Verification of 
documentary evidence 
by OCC (receipt etc)

Sign off of transport 
document by Chief of 
Mining Division (free)

Transport of shipment 
by comptoir to airport

Flight to destination 
via transit airport

Delivery of shipment 
to final buyer by 
comptoir (Dubai)

Analysis by buyer 
(Kalote lab)

Payment by buyer to 
comptoir of 3% of the 

shipment value

Does the 23% cover both 
chief of mining and 
provincial mines?

Where does the 
aggregation and smelting 
happen? How does the 

government departments 
verify the sources after 

the smelting and 
aggregation?

How does this work in 
relation to the aggregation 

and smelting?

Analysis and 
Evaluation 
Certificate

ICGLR 
Certificate

Receipt (proof 
of payment)
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